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Report on the AITA/IATA Council Meeting
21 Aug 2026 held in Antwerp

Dear National Centres & Associate Members

Introduction - On 21 August 2026, AITA/IATA Council held an in-person Council Meeting in
Antwerp during the Louder Together Festival. Councillors Heidi Troi and Joke Quaghebeur
were excused from the meeting. President Sofia Wegelius chaired the meeting. Contact
details of Council Members can be found on the AITA/IATA Website HERE.

1. General Assembly 2026 (Antwerp)

Council reviewed the final preparations for the General Assembly, which will take place on
22 August 2026 in Antwerp.

Councillors reviewed the agenda and their respective contributions, including reports on
AITA/IATA activities, finances, future festival cooperation, inclusion, Theatre Twin projects,
Youth activities and the festival handbook.

Council also discussed the practical arrangements for interpretation during the General
Assembly. Translation will be supported through the Louder Together App, with multilingual
Council Members also available to assist where needed.

2. Forum - Youth Theatre Education and Exchange — Council made the final
preparations for the Forum taking place on 23 August at the headquarters of Opendoek.
The Forum will provide an opportunity for participants, including youth theatre-makers, to
exchange practical experiences and ideas. Rather than formal presentations, the discussion
will focus on:

Learning from each other and sharing experiences;
Current work, challenges and questions in youth theatre;
Working across cultures;

Creating a safe international environment; and
Opportunities for collaboration and exchange.

Council hopes that the Forum will encourage an open and practical exchange between
participants from different countries and backgrounds.

3. Ongoing Projects

Council discussed several ongoing AITA/IATA projects and initiatives.

75th Jubilee: Council continued discussions on possible activities to celebrate AITA/IATA's
75th anniversary. Ideas include 75 performances for 75 years, a 24-hour theatre initiative, a
travelling time capsule, informal online meet-ups hosted by National Centres, and a series of
75 videos presenting theatre practices, games and experiences from across the AITA/IATA
community. The final programme and dates will be discussed further.

New AITA/IATA Logo. Council continued its work on the development of a new AITA/IATA
logo.
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Theatre Twin Project: Council continued discussions concerning the ongoing Theatre Twin
projects.

Masterclass Discounts. Council agreed that, starting in October 2026, the regular price for
non-members will be €50 per workshop, while National Centres and other AITA/IATA
members will continue to have access to the €10 member price.

World Theatre Day 2027 Council will begin preparing ideas and proposals during the
autumn 2026 for AITA/IATA activities around World Theatre Day 2027.

4. Finance and Legal Matters

Council was informed that AITA/IATA had to pay the registration fee to the Belgian Moniteur
again because the list of current Councillors contained an error, as the registry had not
removed a former Councillor.

5. New Zealand Selection Committee update

Council received an update from the New Zealand Selection Committee regarding the
selection process for the next World Festival. The Selection Committee has discussed all
applications and prepared a provisional list of groups that may be invited. Additional groups
are also being considered as possible reserves in case of cancellations. The provisional
selection will be forwarded to the AITA/IATA Council for information.

6. New Members — Council confirmed the admission of two new Associate Members
from France and Venezuela.

7. Future meetings —

The next online Council Meeting will take place on 23 September 2026. The next physical
Council Meeting is planned for November 2026 in Rome during the RomaConfluenze
Festival.

The Council of AITA/IATA offered best wishes and good health to all Members.
The Council of AITA/IATA
21 August 2026
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