AITA/IATA asbl
Minutes of the 42nd General Assembly

Saturday 22 August 2026 at Het Vieeshuis (Museum of Music) in Antwerp, Belgium and online via Zoom

The meeting started at 10:40 CET

1. Official opening of the 42nd AITA/IATA asbl General
Assembly - address by the President of OPENDOEK,
Emmanuelle Verhagen and the President of AITA/IATA, Sofia
Wegelius

Emmanuelle Verhagen, President of Opendocek, welcomed delegates to Antwerp on behalf of the host
organisation, and President Sofia Wegelius welcomed delegates on behalf of AITA/IATA asbl, thanking
Opendoek, its staff and its many volunteers for hosting the General Assembly alongside the Louder Together
World Children's and Youth Performing Arts Festival. The President led a minute of silence in memory of
former Secretary General Pru Kitching, who passed away in spring 2026, and former President and Honorary
President Jacques Lemaire (FNCTA President 1990-1996, AITA/IATA President 1997-2005), who passed
away in summer 2026. She then reported on Council's work over the past year, including a new LinkedIn
presence, continued contact with partner organisations such as ITI, AACT and the European Theatre House, and
ongoing activity on We Are Amateur Theatre, a new non-member newsletter, and a joint World Theatre Day
video compiling contributions from over 40 groups worldwide.

3. Appointment of the Presiding Chair of the 42nd General
Assembly

Council proposed Dirk De Corte, Flanders (SGT), to continue as Presiding Chair, this being his seventh year in
the role.

Unanimously approved by show of hands.

4. Agree the agenda of the General Assembly

The Presiding Chair invited delegates to approve the agenda as set out in the Forum Book.

Unanimously approved by show of hands.

5. Roll call of all Members in attendance (Antwerp and online),
confirmation of voting rights and notification of proxies

The Presiding Chair conducted a roll call of National Centres and Associate Members present in Antwerp and
online, and recorded voting rights and proxies as members confirmed their presence in the room, on Zoom and
in the chat. An initial live count during the roll call recorded 46 Members present (27 National Centres and 19
Associate Members); the Secretariat's reconciled and final figures for the roll call are as follows.

At the start of the 42nd General Assembly, and not counting those Members whose admission was still to be
voted on under item 8, AITA/IATA asbl comprised 83 Members: 29 National Centres and 54 Associate
Members. Of these, 41 Members (49%) were present, represented, or attending online, broken down as follows:

Antwerp Online Proxy Total
National Centres 9 14 2 25
Associate Members 10 5 1 16
Total 19 19 3 41
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The Presiding Chair noted that, in accordance with Article 13 of the Constitution, the General Assembly is
constitutionally valid regardless of the number of Members in attendance, present or represented, and confirmed
the General Assembly was validly constituted.

A technical fault meant that a number of Members online could not see the Zoom poll link in the chat during the
roll call and the early part of the meeting; the Presiding Chair accordingly conducted the great majority of votes
during this General Assembly by show of hands rather than by online poll.

6. Appointment of Tellers and appointment of Drafting
Committee

No appointment of Drafters was made as no proposals were received by Council. As all voting was done
through show of hands, no Tellers were appointed either.

7. Approval of the Minutes of the 41st General Assembly in
Monaco, 23 August 2025

The Presiding Chair directed delegates to the minutes of the 41st General Assembly in the Forum Book. There
were no questions or comments.

Unanimously approved by show of hands.

8. Admission of new members by the General Assembly

The Presiding Chair noted that, in accordance with Article 6 of the Constitution, admission of new Members is a
power of the General Assembly. He referred delegates to the list of applicant Members in the Forum Book (in
EN version on page 25, and in FR and ES versions on page 26) and proposed, as in previous years, that the
General Assembly vote en bloc on their admission.

Council proposed the admission of two new National Centres:

e Theater Youth of Macedonia (TYM), North Macedonia

o AITA/IATA Zimbabwe, Zimbabwe
and of new Associate Members, including the following [the recording captured the following names clearly;
Council proposed 15 Associate Members in total and the Forum Book should be consulted for the complete and
correctly spelled list]:

e  Gibraltar Cultural Service, Gibraltar

e (ia de Teatro Noite Bohemia, Spain

e (Quantara Association, Tunisia

e | Sani Da Legare Aps, Italy

e Mathilde Petford, Great Britain

e Khowai Theatre, Bangladesh

e Anne Gilmour, Great Britain

e BelArt, Bulgaria

e DiaXinpad, Slovenia

e Mezdcsati Szinjatsz6 Egyesiilet, Hungary

e ANASS NAGPUR, India

e Lynn Ruhl, USA

e Theatrical Workshop Monika Meleki, Cyprus

e Daphne Teatro, Italy
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e  GASCA - Groupe d'Action Socio-Cultural d'Adzopé, Cote d’Ivoire

The two National Centres and the Associate Members proposed by Council were approved en bloc
by show of hands, with no votes against.

The Presiding Chair confirmed that, with these admissions, AITA/IATA asbl reached a total of 100 Members:
31 National Centres and 69 Associate Members, and congratulated the Association on reaching this milestone.

9. AITA/IATA asbl review 2025 — 2026

a) Council review from President Sofia Wegelius and Councillors, presentation from AITA/IATA Youth —
President Sofia Wegelius presented the Council's activity report for 2025-2026. She reported on continued
efforts to raise the international visibility of amateur theatre, including sharing articles on amateur theatre from
around the world and the launch of a LinkedIn account where AITA/IATA is spreading the articles and be part
of the professional discussion on amateur theatre there as well. AITA/IATA continues to invite amateur theatre
practitioners to submit articles for sharing via the Secretariat. President Sofia Wegelius reported that Council
had maintained ongoing contact with partner organisations including ITI, AACT, the European Theatre House
and others, to exchange ideas and explore future collaboration, including on possible future festivals. She noted
continued work on the We Are Amateur Theatre Instagram channel and continued to share newsletters aimed at
people not yet connected to any AITA/IATA Member, and reported a joint World Theatre Day greeting
compiling over 40 videos worldwide, produced with Opendoek's help. She announced the launch of "Book a
Councillor," letting Members invite a Councillor, mostly digitally, to a General Assembly or bigger meeting to
discuss international opportunities. Councillor Joke Quaghebeur reported that the Festival Handbook Revision
Subgroup is working on a new Guide for Organising and Hosting AITA/IATA Events. Joke reported on a new
Guide for Organising and Hosting AITA/IATA Events, opening with the Association's mission statement to
ensure all festivals and activities share the same philosophy, followed by general guidelines on engagement,
official languages, and respecting the different terms used for amateur theatre around the world, before setting
out separate guidance for hosting Council meetings, General Assemblies, and adult and youth festivals. Vice-
President Stephen Tobias reported on his role as AITA/TATA's festival contact person, explaining that his own
experience hosting festivals in St. John, Canada (including during COVID) had prepared him to be available,
per President Wegelius's request, to advise and connect first-time festival organisers with the right expertise.
Councillor Kelli McLoud-Schingen had presented a global inclusivity initiative to strengthen representation
from the Americas, Africa and Asia. President Sofia Wegelius announced a new membership solidarity
contribution allowing Members to make donations toward membership fees for organisations in UNDP least-
developed countries, and support granted by AITA/IATA, funded by a donation from Canada, enabling two
youth groups to join the Louder Together festival in Antwerp. She announced that AITA/IATA would celebrate
its 75th anniversary in 2027, with further details to follow in the autumn. Councillor Candido Carvalhosa
Sobreiro and Councillor Zsigmond Lako presented a new Theatre Twinning initiative, matching amateur theatre
groups worldwide via an application and survey process to build partnerships and share knowledge, experience
and good practice, describing it as a modern take on the "pen friends" tradition aimed at extending festival
friendships beyond in-person meetings. President Wegelius asked AITA/IATA Youth to present their report.
Youth representatives (including delegates from Finland, Germany, Lithuania and Canada) explained that
AITA/IATA Youth is a new, youth-led structure launched following global open calls in 2024 and 2025, from
which eleven young people aged 18-25 from eight countries were selected. The group held online meetings
during 2026 and met in person in Brixen, South Tyrol, from 1 to 10 May 2026, where they also volunteered at a
youth theatre festival. The group presented two ongoing strands of work: an annual AITA/IATA Youth theatre
festival, the first edition planned for 18—-22 August 2027 in South Tyrol, open to five groups of up to five young
creators plus existing AITA/IATA Youth members, with professional-led workshops; and an initiative for
AITA/TATA Youth to volunteer as a group at Members' festivals. They also reported having set up Instagram,
Facebook and website channels for the Youth, with a global open call for new participants planned once the
group's structures are more established. Contact details for AITA/IATA Youth were shared with delegates.
President Wegelius thanked AITA/IATA Youth, Councillor Heidi Troll for organising the first Youth gathering
in Brixen, and the Youth Ambassadors for their work in getting the initiative started, and thanked Councillors
Patrick Schoenstein and Carlos Tabanero for their work translating for the General Assembly.

The Council review, including the AITA/IATA Youth report, was approved by show of hands.

10. Finance review 2025 — 2026
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a) Review of finance and approval of finance report by Treasurer Patrick Schoenstein — for the period April
2025 to March 2026, total expenditure was €24,353.00 and total income € 22,968.99, giving a deficit of
€1,384.01 for the year. Total income was reported as approximately €1,607.00 higher than in the previous year,
while costs remained broadly stable. The Association's the cash flow of the association remains stable:
€74,636.43 to date against €72,306.60 for the previous year. The Treasurer noted that membership fees remain
the Association's only source of income and that recruiting new National Centres and Associate Members would
be essential to fund new activities, particularly for young people. Presiding Chair reminded Delegates that the
Account Controller’s Certificate and Treasurer’s Financial Reports was included in the Forum Book.

The finance report for 2025 — 2026 was approved unanimously by show of hands.

b) Granting Discharge to Councillors — the Presiding Chair explained that, under Belgian law, Delegates grant
Councillors discharge in respect of their management of the Association's affairs during the year.

Discharge to Councillors was granted unanimously by show of hands.

11. Other proposals submitted for consideration by the General
Assembly

The Presiding Chair confirmed that no proposals had been submitted to Council for consideration under this
item.

12. Budget 2026 — 2027

Treasurer Patrick Schoenstein presented the proposed budget for 20262027, totalling €25,150 in both income
and expenditure. The main items of expenditure are the Secretariat and accounting costs, together with
unavoidable legal costs including certain publications to be made in the Moniteur Belge. Around €4,000 of the
budget remains available to dedicate to new projects. There were no questions from delegates.

The proposed budget for 2026 — 2027 was approved unanimously by show of hands.

13. Hosts for future AITA/TIATA World Festivals for Children
and Youth

a) AITA/IATA World Festival of Children's Theatre, Lingen, Germany, Summer 2028 — Nils Hanraets (TPZ
Lingen) confirmed that Lingen would be pleased to host the next AITA/IATA World Festival of Children's
Theatre in 2028, following a successful festival in 2025, and reported that initial discussions had already taken
place with the City of Lingen.

14. Hosts for future AITA/TIATA Festival

a) AITA/IATA International Amateur Theatre Festival, New Zealand 2027 — Paul Percy (Theatre New
Zealand), with Blaise Barham, gave an update on preparations for the 2027 festival. Submissions from
interested groups had been reviewed by Joint Selection Committee: AITA/IATA Council and Theatre New
Zealand, with an announcement of participating groups expected within the coming weeks. Blaise Barham
spoke of the importance of putting New Zealand back on the international map for community theatre, of the
opportunities the festival would offer for touring and for New Zealand's own youth to connect with international
companies, and thanked delegates for the opportunity.

15. Host for future AITA/IATA Festival, Congress and General
Assembly

a) AITA/IATA International Amateur Theatre Festival, Italy 2031 — Diego Navone (FITA) presented a proposal
to host the 2031 AITA/IATA International Theatre Festival, Congress and General Assembly in Rome, based at
a venue able to accommodate delegates together for the duration of the event (with restaurants, theatre spaces
and meeting rooms), with the aim of strengthening the sense of community around the General Assembly while
retaining its established format. He noted that FITA's Roma Confluenza international festival, taking place in

4
AITA/TATA asbl
Minutes of the 42nd General Assembly



November 2026, would offer an early taste of the concept proposed for 2031. The Presiding Chair invited
delegates to approve the invitation from Italy.

The invitation from FITA to host the AITA/IATA International Amateur Theatre Festival, Congress
and General Assembly in Italy in 2031 was unanimously approved by show of hands.

16. Other business

Patrice Cellario asked, in French (translated for the record), about a reference in the Council report to new
guidelines and recommendations for organising official AITA/IATA events and festivals, and noted that a
presentation on these requirements had been indicated but had not yet been seen.

Responding on behalf of Council, Joke Quaghebeur explained that, due to pressure of preparations for the
festival in Antwerp, she had not had time to prepare the planned PowerPoint presentation, and apologised for
this. She confirmed that a written guidance document had already been prepared, divided into guidance for adult
festivals and for youth festivals, and proposed that, subject to Council's agreement, this be circulated to all
Members together with the minutes of the General Assembly for information and feedback.

The Presiding Chair invited delegates present in Antwerp and Members following online to raise any further
questions or announcements, using the Zoom chat for online contributions. No further comments or questions
were raised.

17. Closing of the 42nd General Assembly of AITA/IATA asbl

President Sofia Wegelius thanked all delegates for joining, in Antwerp and online, and apologised for the
technical difficulties experienced with the online voting system during the meeting. She thanked AITA/IATA
Youth for their contribution to the General Assembly, noting that they would perform following the close of the
meeting, and thanked Dirk De Corte for his work as Presiding Chair. She thanked the Opendoek team for their
hospitality and the delegates for their patience, and declared the 42nd General Assembly closed.

The meeting ended at: 12:27 CET
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